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County Councilors and Citizens of Los Alamos —

| am pleased to present to you the Adopted Fiscal Year (FY) 2023 Budget. This is the first
year of the FY2023-2024 biennial budget cycle.

Like other communities around the nation, Los Alamos County has had to quickly adapt to
rapidly changing situations as the pandemic situation evolved. The County has continued to
adapt to hybrid work formats and continued its efforts in working together with community
counterparts to maximize resources on testing and reduction of spread of the virus. Through it
all, employees remained upbeat and highly responsive, continuing to adapt as needed or
suggest ideas that might keep services operational with little or no disruption. This success is a
testimony to the County’s commitment to provide excellent customer service — a benefit that
citizens have come to know and expect in Los Alamos.

A driving force in developing our budget each year is the estimation of County revenues. Gross
Receipts Tax (GRT) account for 73.58% and Property Taxes account for 9.74% of the total
General Fund budgeted revenues. The remaining General Fund revenues are comprised of
user fees, interdepartmental charges, investment income, and grants. GRT is primarily from
the community’s largest employer, Los Alamos National Laboratory (LANL). Below is a chart of
total GRT Revenue across all funds.

GRT Revenue (Smillions)
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The County began preparing the budget in December 2021. Our guidance for budget
development was to begin with the FY22 Adopted budget, less one-time items, then allow for
an average 5% adjustment in salaries (2% merit, 3% cost of labor) for non-collective
bargaining employees, a 4% increase in medical premiums, and a non-labor expenditure
target of an overall projected 3% increase from the prior year. Current projected revenues are
in line with the County financial policy guidance to maintain a 20% reserve. The County also
adopted 6.15 million in budget options which includes recurring and non-recurring
expenditures. The budget options added a total of 17.25 full time equivalent (FTE) employees.



Total adopted 2023 FTE employees is 720.93 in all funds which includes 693.50 regular, 6.30
limited term and 21.13 temp/casual positions.

Regular Limited Temp/Casual Total
FTEs Term FTEs FTEs FTEs
FTE components
FY 2022 Adopted Budget 674.25 7.55 20.30 702.10
FTEs added during FY 2022 2.00 (0.25) 0.83 2.58
Total FTEs FY 2022 676.25 7.30 21.13 704.68
FY 2023 FTE Budget Additions -
County Manager's Office 3.00 (1.00) 2.00
Administrative Services Department 3.00 3.00
Economic Development 1.00 1.00
Community Services Department 2.25 2.25
Los Alamos Police Department 4.00 4.00
Public Works Department 4.00 4.00
FTE components
FY 2023 Adopted Budget 693.50 6.30 21.13 720.93

TOTAL BUDGETED FTE
(ALL FUNDS)

670.31 675.08 692.34 702.10 720.93
¢ 5 —— — y
m Temp/Casual FTE
20.79 2050 Limited Term FTE
141 m Regular FTE
663.25 67825
642.00
FTE = Full Time
Equivalent Positions
FY2019 FY2020 Fy2021 Fy2oz22 FY2023

FY2022 Highlights and Accomplishments

FY 2022 continued to be a challenging year for our community. Like so many other local
governments, the County shifted gears with the onset of the COVID-19 pandemic to change
the way we deliver services, updating online work processing and contact-less ways of
interacting, and modifying work schedules for some employees to work remotely when
possible. By adapting and responding quickly, the County was able to keep projects moving
along.



First, it's exciting to see new housing projects under construction. Along DP Road, the
affordable housing project Canyon Walk Apartments has begun occupancy. And just
across the street, the Bluffs, senior affordable apartments are well underway. In White
Rock, Mirador Subdivision is wrapping up the first phase of single-family homes and will
move forward with its mixed-use project in 2022 on the same property. These projects
will bring more options and housing availability to Los Alamos County in the near future.
The Hill apartments at the former LASO site is also under construction.

The County and School Board also moved ahead in December 2020 with a
Memorandum of Agreement to work together to consider a new housing project on
School-owned property near the Middle School. The County has funding through a
State grant to fund the infrastructure design, and the County has hired a consultant to
begin the feasibility study as agreed to by the County and LAPS.

The Downtown Master Plans for Los Alamos and White Rock were approved and the
related work on two sections of the County’s code (Chapter 16 and 18) is ongoing.
Capital projects moved to construction for four quality of life initiatives. The Leisure
Lagoon addition to the Aquatic Center began and is nearing completion; a Splash Pad
for White Rock was completed; and planning for Phase |l of the Golf Course
improvements is underway.

A variety of infrastructure projects occurred, design for DP Road infrastructure is
underway and public outreach for use of the WAC building has occurred.

The County successfully distributed $1.7 million of CARES Act funds to the community
under a stringent federal timeframe. In accordance with Council’s direction and desire to
help the community we did not revert any of the funds allotted to Los Alamos County.
No monies were utilized to enhance County revenues, but instead every dollar was
awarded to local entities, including small businesses, individual residents, and the Los
Alamos Public Schools.

The County continues its commitment to operational excellence. The Government
Finance Officers Association awarded Los Alamos County with the Certificate of
Achievement for Excellence in Financial Reporting (30 consecutive years) for the
Annual Comprehensive Financial Report (ACFR), the Distinguished Budget
Presentation Award (29 consecutive years) and the Outstanding Achievement in
Popular Annual Financial Reporting (5 consecutive years) for the County’s PAFR which
we began publishing in FY2016. This garnered the County GFOA'’s Triple Crown Honor.
At the 2021 New Mexico Association of Counties (NMC) Annual Conference, Los
Alamos County received the NMC and State Auditor’s Audit & Accountability Award for
Continued Excellence (6! year).

As a result of our current efforts to contain expenditures and a historically conservative
approach to fund balance reserves, the County’s Governmental Funds balances have
remained positive. Projections for the long-range financial outlook are based upon the
following assumptions:

FY2023 and forward, the long-range financial outlook includes a $400,000 per year
transfer from the General Fund to the Economic Development Fund for the housing loan
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programs.

e FY2023 and forward includes planned operational costs within Community Services and
Public Works in the General Fund for capital projects under construction and for

planned future projects.

e FY2023 and 24 include a 5% increase to salaries, a 4% increase in medical premiums

and a 3% increase in non-salary/benefit expenditures.

e FY2025 and later include a 3% inflation factor for revenue and expenditures.

Governmental Activities Summary (in $ millions)-

Governmental Activities Summary (in $ millions)

Total beginning fund balance 94 103 133 109 92 116 106

95 92 90 93

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032

96 99

94 135 131 137 189 123 124

(133)

Revenues and other sources

Expenditures and other uses (85) (105) (154) (154) (165) (135)

127 131

(133)

134 138

(130) (131)  (135)

141 145

(138)  (141)

Total ending fund balance 103 133 110 92 116 106 95

92 90 93 96

99 103

== -

$0
Fiscal Year FY2020

FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 FY2030 FY2031 FY2032

Revenues and other sources

—— Expenditures and other uses

Total ending fund balance

FY2023 Budget at a Glance & Major Change in Fund Revenues and Expenditures

The overall County Adopted FY2023 expenditures are $280.4 million as compared to FY2022
adopted expenditures of $245.1 million. Overall, County revenues are $261.8 million as

compared to FY2022 adopted revenues of $237.2 million.

General Fund

In FY2023, General Fund revenues are projected to be $4.8 million, or 5.8%, higher than in the
FY2022 Adopted Budget for a total of $89 million. Projected GRT, Property Tax, Investment
Income and Interdepartmental Charges make up the maijority of the budgeted revenue.
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At a total of $73.9 million, expenditures are $5.8 million, or 8.5%, higher than the FY2022
Adopted Budget.

Special Revenue Funds

These funds account for expenditures restricted to specific purposes such as grants, lodgers’
tax, health care assistance, economic development and other special programs. In FY2023,
Special Revenue Funds projected to be $5 million which is flat compared to FY2022 Adopted
Budget.

The State Grants Fund proposed expenditures of $1,043,161 which is $36,661 higher than the
FY2022 adopted budget. There is also a related $43,500 increase in the projected revenues
for FY2023.

The Health Care Assistance Fund expenditures are exceeding revenue due to the GRT
revenue not covering the required payments to the State for the Medicaid and Safety Net Care
Pool. As a result, expenditures for FY2023 are budgeted at $143,022 above the 2022 Adopted
budget. The transfer from the General Fund was proposed at $650,000 which is the same as
the 2022 Adopted budget to help address the shortfall which must be covered by the fund
balance.

The Economic Development Fund has budgeted revenues of $151,428 and budgeted
expenditures of $4.4 million which includes a placeholder of $2 million for the middle mile fiber
project and a placeholder of $1.2 million for the LAPS and UNMLA grants. This net decrease in
fund balance/working capital is due primarily to the Economic Development Fund having no
recurring stream of revenue. The $400,000 budgeted in FY2022 for the Housing Rehabilitation
and Down Payment Assistance programs continue to be funded by a transfer from the General
Fund. The $1.2 million grants are funded by a transfer from the General Fund.

Capital Improvement Projects (CIP) Fund

For FY2023 expenditures in the CIP Fund total $33.6 million which is $16.6 million higher than
FY2022 due to the specific projects scheduled for FY2023 vs. FY2022 per the detailed CIP
project schedules.

The CIP proposed budget focuses on long range projects that may require financing through
the issuance of GRT Revenue or other General Obligation bonds in the near future in order to
complete and beginning in FY2024 and forward.

Joint Utility Systems Fund

The Joint Utility System Fund revenues for FY2023 are proposed at $84.5 million which is $5
million (6.4%) above the FY2022 adopted budget. Expenditures are $87.7 million which is $4.1
million (3.6%) higher than the prior year.

The FY2023 adopted Joint Utility Fund budgets include the effect of planned rate changes
previously approved by the Board of Public Utilities and the County Council for a 2% increase

in sewer rates. In FY2023 there is a planned 5% increase across the board in wholesale
vi



potable water, water distribution, and non-potable water rates, planned 8% increase in gas
distribution rates, and planned 5% increase in electric distribution rates.

Other Enterprise Funds

FY2023 revenues totaling $53.4 million in these business-type activities funds are projected to
be $9.9 million, or 23%, higher than FY2022. Total expenses of $53.1 million for the FY2023
proposed budget are $8.2 million or 18.6% higher than FY2022.

The Environmental Services Fund expenses are $5.3 million in the proposed FY2023 budget
which is $2 million below the FY2022 adopted budget. The proposed FY2023 revenues of $5
million are $63,000 higher than in FY2022.

The Transit Fund expenditures are $6.2 million or $1.25 million above the FY2022 budget due
primarily to the timing of bus replacement and related grants. Transfers-in to the Transit Fund
from the General Fund continue to include $250,000 to cover the weekend routes approved
but not yet implemented due to coronavirus related impacts. The proposed revenues of $4.8
million are $877,000 above the adopted FY2022 budget due primarily to the timing of capital
grant funding.

The Fire Fund proposed expenditures are $29 million and proposed revenues are $32.2 million
for FY2023. The $609,277 (2.1%) increase in expenditures is due primarily to the planned
amounts within the DOE Cooperative Agreement and is fully offset by associated increases in
related revenue from both the General Fund and DOE. The 2.2% percentage increase in
revenues or $709,497 is due primarily to the projected increase in Fire Protection Excise Tax.

The Airport Fund proposed revenue is $11.3 million and expenditures are $12.6 million. This is
approximately $8.2 million increase in revenue and a $8.5 million increase in proposed
budgeted expenditures. This is due to the timing of proposed grant funded projects for FY2023
which include new state grant opportunities.

Internal Service Funds
These funds account for goods and services provided by one County department to another.

Total FY2023 proposed expenditures in the Fleet Fund are $5.6 million or 11.8% higher than in
FY2022. Proposed revenues are $1.2 million higher than the FY2022 adopted budget. The
increase in expenditures is due primarily to the escalation in prices and the unprecedented
higher costs of supply chain which impacted the replacement costs of our fleet.

The Risk Management Fund proposed FY2022 revenues and expenditures are $12.4 million
and $11.7 million, respectively. The revenues decreased by $1.4 million or 10% from the 2022
Adopted budget while expenditures decreased $1.8 million or 13.2%. The decrease in
revenues is from a decrease in intradepartmental charges which correlate to decreases in
premiums and claims.
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Conclusion

Despite the coronavirus impacts encountered by the County, | am proud of our employees and
their demonstrated ability to adapt, change, and in some cases, reinvent the way we deliver
services, to keep things running smoothly during the past two years. Our local economy has
been fairly resilient, thanks to a continued hiring boom by LANL, and | am confident that the
new fiscal year will be full of opportunity, new challenges and options for economic growth. We
will continue to move ahead with the Council’'s goals while providing citizens with the most
cost-effective services every day.

Based upon collaborative efforts and employee involvement from each and every department,
| am pleased to present the proposed FY2023 budget that continues to support County
Council’s strategic priorities. Los Alamos County strives to provide excellent service to our
citizens. Our success would not be possible without the dedication, commitment to excellent
customer service, and professionalism of County employees. They truly are the backbone that
makes this an organization of excellence. Thank you, Los Alamos County employees, for your
loyalty and service!

| would like to also thank our County Council for their commitment, leadership, and guidance.

As a team, we will all continue to move forward on the path to accomplishing the strategic
goals of the County.

Respectfully submitted,

Steven Lynne
County Manager
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READER’S GUIDE

Presented here is the adopted budget for FY2023 - the first year of the FY2023/2024 Biennial Budget. Because
New Mexico State Statute and County Charter require an annual budget, this is the County’s biennial budget in
which the first year (FY2023) is adopted and second year (FY2024) is projected. Expenditure budgets and
performance measures are incorporated into the Department Summaries Section and are shown in conjunction
with program purpose statements. This is a continuation of the County’s steps in developing a meaningful
performance management system. Also included are the Long-Range Financial Projection, a comprehensive
Capital Improvement Program section, a Strategic Goals and Objectives section and information about the County
Council’s Strategic Planning Sessions.

Budget Sections

The budget is both a policy document and a financial plan. Readers interested in learning about the County
organization and its services, financial operations, and capital improvement budget should find this document very
informative. Following is a brief description of the major sections of the budget:

Introduction
The Introduction presents the Budget Message, information about the budget and budget process, and general
information about Los Alamos County.

Strategic Planning

In January 2022, the Los Alamos County Council, County staff, and community members reviewed and updated
the 2021 identified seven strategic priorities and four cross-cutting goals; these were subsequently adopted on
February 8, 2022. These priorities and goals address challenging issues important to the community that Council
agrees to make progress on in the coming year; they will support and help enable multiple other initiatives currently
underway. This does not mean that the County will only work on and invest in these priorities, they are a tool to help
assure that in the context of all the ongoing County efforts, a focus on a few high-level, important, but challenging
issues is maintained.

Budget Summary & Outlook

The Combined Budget Statement is a summary of the County’s entire budget. Revenue and expenditure
comparisons are also presented in this section. As part of the Outlook, the Los Alamos County Manager’s
Performance Dashboard is included to report on 16 key performance indicators that measure the County’s health
and employee performance in the areas of General Government, Economic Development, Public Safety,
Transportation, and Neighborhood and Community Enrichment.

Fund Statements
The following chart provides a description of the columns that appear in the Fund Statements within this document.
(1) (2) (3) (4) (5) (6)

FY2020 FY2021 FY2022 FY2022 FY2023 FY2024
Actual Actual Adopted Projected Adopted Projected
Budget Budget Budget

(1) The first column presents actual audited amounts as reported in the County's Annual Comprehensive Financial
Report for the year ended June 30, 2020.

(2) The second column presents actual audited amounts as reported in the County's Annual Comprehensive
Financial Report for the year ended June 30, 2021.

(3) The next column presents the FY2022 Adopted Budget.

(4) The next column presents the FY2022 Projected Results.

1
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(5) This column presents the first year of the Biennial Budget - FY2023 Adopted Budget.

(6) This column presents the second year of the Biennial Budget - FY2024 Projected Budget.

Department Summaries/Performance Measures

Department Summaries: The following chart provides a description of the columns that appear in the Department
Expenditure Summaries within this document.

(1) (2) (3) 4) (5)
FY2020 FY2021 FY2022 FY2023 FY2024
Actual Actual Adopted Adopted Projected

Budget Budget Budget

(1) The first column presents actual audited amounts as reported in the County's Annual Comprehensive Financial
Report for the year ended June 30, 2020.

(2) The second column presents actual audited amounts as reported in the County's Annual Comprehensive
Financial Report for the year ended June 30, 2021.

(3) The next column presents the FY2022 Adopted Budget.
(4) The next presents the first year of the Biennial Budget - FY2023 Adopted Budget.

(5) The next presents the second year of the Biennial Budget — FY2024 Projected Budget.

Performance Management and Performance Measures. In addition to the Los Alamos Dashboard, there are
graphs showing the County’s results comparing operating efficiencies against benchmarks for the purpose of
advancing the wide-ranging Council Strategic Goal "Maintaining Quality Essential Services”. The benchmarking is
used to help identify best practices and to identify operations that may benefit from being managed differently for
improved service delivery.

With the exception of some Elected Officials, each major department has presented a performance scorecard in
conjunction with a history of operational inputs, such as expenditures and fulltime equivalent employees, and
linkages to specific Council Goals and Vision Statements.

Capital Improvements Program (CIP)

The County’s Capital Improvements Program (CIP) presents the CIP planning process as part of biennial budget
development, and the relationship between the CIP and the Long Range Financial Projection (LRFP), and the
impacts upon the general fund operating budget and projected ending fund balance for governmental activities. The
CIP presents project expenditure budgets and the types and sources of funding. The information is presented in
both summary and detail formats.



GENERAL BUDGET INFORMATION

The Budget

The County of Los Alamos has endeavored to produce the most comprehensive yet understandable budget
document possible. Every year the budget continues to build on past successes and strives to incorporate
appropriate suggestions that will improve its overall readability and usefulness. The GFOA (Government Finance
Officers Association) has identified four general elements that "...constitute good budgetary practices." These four
elements view the budget as a Policy Document, a Financial Plan, an Operations Guide, and a Communications
Device and are detailed below.

Policy Document: This is the most significant function of the budget document. In its broad context, it pertains to
long-term, organization-wide policies that establish broad goals, direct how and where resources are spent, and
establish a framework for providing and funding services. As a Policy Document, the budget also describes the
County's short-term financial and operational policies, which influence the budget development process for the
upcoming year. Finally, the policy function articulates the most significant choices and decisions regarding key
issues, priorities, and ramifications and how these have changed from the prior year.

Financial Plan: As a financial planning tool, the budget provides an explanation of the County's financial structure,
descriptions of its funds, summaries of major revenues and expenditures, narratives for the major revenue sources,
and assumptions associated with revenue estimates and trends. The budget provides a comprehensive discussion
of capital projects and their impact on the operating budget, includes financial data and narrative on current debt
levels and debt limits, and addresses the potential effect of existing debt levels on the future operations of the
County.

Operations Guide: The budget document is designed to be a readable guide to the County's varied activities and
services. Itis a valuable resource, which includes summary tables of personnel and positions, community statistical
information, measurements of performance, and other information often referred to by department directors,
managers, and the citizens.

Communications Device: To be an effective communication tool, the budget must be able to clearly explain
significant budgetary issues, trends, and priorities; short-term and long-term financial strategies; capital
improvement plans; and significant budgetary impacts to elected officials, department heads and their staff, and to
the citizens for whom they work.

The Budget Process

The budget process for the County of Los Alamos is an ongoing, year-round process. The formal budget process
begins in October with meetings held by the County Council, the County Manager, and department directors.

Following these preliminary meetings, departments begin to prepare plans for maintaining current services,
reducing or deleting other services, and planning for new services. Detailed budget guidelines are distributed to the
departments in December. Departmental meetings are held to discuss the guidelines and the County Manager's
goals for the upcoming year. From these guidelines, the departments develop their preliminary budgets.
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Responsibilities
County Manager

Budget Activities

Discusses proposed operating and capital budget priorities, budget schedules, and
guidelines with the Management Team.

Briefs Council on the budget process, proposed financial policies, and budget
guidelines.

Holds budget meetings to review departments' budget requests.
Reviews budget requests, make budget decisions, and prepare budget message.

Submits the proposed budget to the Council.

Departments Submit to the County Manager the department's budget requests, goals, and
objectives for the new fiscal year and accomplishments during the current fiscal year.
Meet with the County Manager to review department's budget submittal, including
performance targets.
Participate in Council budget hearings to justify department's budget request.
Implement and monitor the adopted budget for the department and funds.

Budget and Reviews previous year's budget process. Identifies improvements to both manual and

Performance automated procedures

Management P ’

Develops proposed budget guidelines and calendar for the new fiscal year.

Participates in Management Team discussion of budget issues, concerns, and
procedural changes.

Reviews current year financial performance and develops financial forecasts.

Issues budget guidelines and interdepartmental charge (IDC) guidelines and rates
approved by the County Manager to departments and outside agencies.

County Council

Establishs County goals for coming year, and meet with County Manager regarding
proposed budget guidelines, financial policies, and budget schedule.

Holds public hearings to review, amend if necessary, and adopt the proposed budget.

Budgets

Annual appropriated budgets are adopted for all County funds except agency and pension trust funds. All annual
operating appropriations lapse at fiscal year-end unless specifically approved by the County Council to carry over
to the next fiscal year. In contrast, project-length financial plans are adopted for all capital projects funds.

Encumbrances

Encumbrances represent commitments related to unperformed contracts for goods or services.

Encumbrance

accounting is used by the County for budgetary control purposes. Encumbrances are re-appropriated through a
revision of the subsequent year’s budget.
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Budget Revisions
Approval requirements for budget revisions are as follows:

Type of Budget Revision Approving Authority

Budget overruns in an object code (non-labor) within a No budget adjustment necessary
division that is covered by available budget in another
object code (non-labor) within the same division.

Transfers from one division to another division within Department Director or Utilities Manager
the same department and fund for non-labor object
codes.

Changes within a division or between divisions within
the same department or fund which involve salaries or County Manager
benefits or interdepartmental charges.

Transfers from one department to another department County Manager and Council for all funds and
within the same fund. departments, except the Utilities Department.

Utilities Manager, Utilities Board and Council for
Utilities Department sub-funds.

Budget increases or decreases to a department or to County Manager, Utilities Manager and Utilities Board
a fund for budgeted revenue, expenditures and (when involving Utilities sub-funds), Council and State
transfers-in or transfers-out. of New Mexico Department of Finance and
Administration (NM DFA).

Description of County Fund Types

The County uses funds to report on its financial position and operating results. Fund accounting is designed to
demonstrate legal compliance and to aid financial management by segregating transactions related to certain
County functions or activities.

A fund is a separate accounting entity with a self-balancing set of accounts.

The relationship between the County’s fund structure and County Departments is described in a table that is
immediately inside the Fund Statements tab.

The statements within this document present the budgetary funds used by the County.

Governmental Funds

Governmental funds account for all or most of a government's general activities, including the collection and
disbursement of earmarked money (special revenue funds), the acquisition or construction of general fixed assets
(capital projects funds), and the servicing of general long-term debt (debt service funds). The General Fund is
used to account for all activities of the general government not accounted for in some other fund.



GENERAL BUDGET INFORMATION

Proprietary Funds

Proprietary funds account for activities similar to those found in the private sector, where net income
determination is necessary for sound financial management. Goods or services from such activities can be
provided either to outside parties (enterprise funds) or to other departments or agencies primarily within the
government (internal service funds).

Non-Budgetary Funds
Trust and Agency funds are used to account for the collection and payment of accounts for which the County acts
as agent.

Measurement Focus and Bases of Accounting and Budgeting

Fund Type Measurement Focus Basis of Accounting Basis of Budgeting
Governmental Current financial Modified accrual Modified accrual
resources

. . Modified accrual / Non-
Proprietary Economic resources Full accrual GAAP

Measurement Focus

The accounting and financial reporting treatment applied to a fund is determined by its measurement focus. All
governmental funds and expendable trust funds are accounted for using a current financial resources measurement
focus. With this measurement focus, only current assets and current liabilities generally are included on the balance
sheet. Operating statements of these funds present increases (revenues) and decreases (expenditures) in net
current assets.

All proprietary funds are accounted for on an economic-resources measurement focus. With this measurement
focus, all assets and all liabilities associated with the operation of these funds are included on the balance sheet.
Operating statements of these funds present increases (revenues) and decreases (expenses) in total net assets.

Bases of Accounting and Budgeting

The modified accrual basis of accounting is used for governmental-type funds. It requires revenues to be
recognized when they are both measurable and available. "Measurable" means the amount of the transaction can
be determined and "available" means collectible within the current period or soon enough thereafter to be used to
pay liabilities of the current period.

The full accrual basis of accounting is used for proprietary-type funds. Under this method, revenues are recorded
when earned, and expenses are recorded at the time liabilities are incurred. Estimated unbilled revenues are
accrued for electric, gas, and water services provided from the last cycle meter reading dates to the end of the fiscal
period.

The modified accrual basis is used for budgeting of governmental funds. A non-GAAP basis, similar to modified
accrual, is used for budgeting of proprietary funds.
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Fiscal Year 2023 Budget and Performance Measure Planning Calendar

Starting Date

Completion Date

Preliminary Budget Guidance to departments

Tuesday, December 7, 2021

Thursday, December 9, 2021

Finance prepares and distributes FY2021 midyear revenue and
expenditure reports

Monday, January 10, 2022

Monday, January 10, 2022

Departments receive preliminary position control reports from
Finance staff

Council Strategic Planning Session

Finance and Departments meet to review position control and initial
FY2022 proposed budget and budget options

Wednesday, January 12, 2022

Tuesday, January 11, 2022

Friday, January 21, 2022

Tuesday, February 8, 2022

Tuesday, January 11, 2022

Tuesday, February 15, 2022

County Manager's Office, Finance and Departments meet to review
FY2022 proposed budget and