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Council Meeting Staff Report

January 9, 2024

Agenda No.: B.

Economic Vitality - Tourism and Special Events, Quality Excellence - Infrastructure Asset
Management

Indexes (Council Goals):

Sara Rhoton; Eric MartinezPresenters:

Legislative File: AGR1010-24

Title
Award of Bid No. 24-16 in the Amount of $1,230,398.00 plus Applicable Gross Receipts Tax to
Pluma, LLC for Construction of the White Rock Visitor Center Outdoor Restrooms and Pavilion
Project, Establish a Project Budget in the Amount of $1,670,000.00; and Approve Related Budget
Revision 2024-42
Recommended Action
I move that Council approve award of Bid 24-16 in the Amount of $1,230,398.00 plus
Applicable Gross Receipts Tax to Pluma, LLC for Construction of the White Rock Visitor
Center Outdoor Restrooms and Pavilion Project, Establish a Project Budget in the Amount of
$1,670,000.00; and Approve Related Budget Revision 2024-42
County Manager's Recommendation
The County Manager recommends that Council approve the motion as presented.
Body
On October 31, 2023, the County advertised a formal competitive solicitation for project construction
through Invitation for Bid No. 24-16. Three (3) responses were received on November 29, 2023, with
one bid considered responsive.  The evaluation committee recommends award to Pluma, LLC.

The White Rock Visitor Center Outdoor Restrooms and Pavilion is a project included in Fiscal Year
2022 and 2023 Capital Improvement Program (CIP).  Project design has been completed by Wilson
& Co. through an on-call engineering services task order.  The design includes the construction and
installation of outdoor modular bathrooms and a pavilion shade structure over the seating area.
Landscaping will be preserved to the maximum extent possible with mature trees to be relocated to
Overlook Park area. The project supports tourism by providing facilities for the large number of
visitors to the White Rock Visitor Center and Bandelier National Monument. Visitation at the White
Rock Visitor Center during peak months includes over 16,000 people per month or up to 1,000 per
day, creating a great need for restroom facilities and a comfortable place for visitors to wait for the
Bandelier shuttle. The location of the outdoor restrooms and pavilion will be located east of the White
Rock Visitor Center along State Road 4. The existing bus shelter will be replaced with an enlarged,
comfortable, shaded rest area for visitors. The project is being completed in phases. This is the first
phase that will address the most immediate need for additional restroom facilities. The second phase
will include development of areas for three food truck pads, envisioned in the White Rock Town
Center Master Plan (page 29).

Project construction includes installation of concrete footings and slabs, furnishing, and installing all
mechanical, electrical and plumbing equipment and finishes as indicated on plans and required by
code. Pluma, LLC will connect to all essential utilities, including water, sewer, storm drains and fiber
optics. Electrical upgrades in this phase include capacity for future power demands from electrical
pedestals for food trucks. The Contractor is also responsible to seal all exposed wood of the Outdoor
Restroom and Pavilion Modular structures.
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Restroom and Pavilion Modular structures.

During construction, the contractor will utilize a staging area located at the northwest corner of the
parking lot.  Upon Council approval, the Notice of Award will be sent to the contractor and the Pre-
Construction Meeting will be scheduled in January 2024.  The contract includes a substantial
completion date of April 15, 2024; a final completion date of May 15, 2024, and liquidated damages
for late completion.  However, these dates may require adjustment due to awarding the contract one
month later than originally anticipated.  The Public Works Department and the engineering team from
Wilson & Co. will provide construction management and oversight of the project.

Upon receipt of a schedule from the contractor and subsequent approval by the County, the schedule
and Visitor Center and RV Park impacts will be shared with the public. Visitor Center and RV Park
impacts will be minimized to the greatest extent possible during construction. Staff will also monitor
all work control installations regularly.
Alternatives
Council could choose to award the bid; choose to not approve the award and request staff re-
advertise the project for bids; or cancel or postpone the project until some future date.  Potential
consequences of delaying the work could include continued further escalation of construction costs
and limited contractor availability.
Fiscal and Staff Impact/Planned Item
Council approved a Community Development Department budget option request for Fiscal Year 2022
in an amount of $50,000 for design, and $700,000 in Fiscal Year 2023 as part of the Capital
Improvement Program for White Rock Visitor Center Improvements. See Project Budget
Spreadsheet (Attachment A). A Budget Revision (Attachment B) is required to transfer $920,000 from

the General Fund to cover the construction budget including contingency.

Attachments
A - Project Budget Spreadsheet
B - Budget Revision Form 2024-42
C - Images and Plans
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Budget Amount
FY 2021 County CIP 50,000.00$            
FY 2023 County CIP 700,000.00$          

Subtotal  750,000.00$          
Budget Revision
General Fund Balance 920,000.00$          

Total Recommended Budget 1,670,000.00$       

Expenses Amount
Base Bid - Pluma, Inc. 1,233,826.00$       
Additive Alternate - Metal Restroom Screen (in lieu of wood) 6,572.00$               

Subtotal 1,240,398.00$       
NMGRT 7.0625% 87,603.11$            

Total Bid w/Tax 1,328,001.11$       
Contingency, ~10% 134,336.53$          
Design & Construction Management 150,162.36$          
Electrical Utility Upgrades 50,000.00$            
APP 1% 7,500.00$               

Total Expenses 1,670,000.00$       

TOTAL BUDGET REQUEST 1,670,000.00$       

PROJECT BUDGET SPREADSHEET
 IFB NO. 24-23 - WHITE ROCK VISITOR CENTER RESTROOMS & PAVILION
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